ryan priemus

Chartered Accountant and IT Solutions Specialist

IT Solution/ERP Implementation Support

With experience from large world class projects to smaller
pragmatic solutions, Ryan has the knowledge and flexibility
to make your project a success.

Ryan’s time can be flexible to adapt to your project goals,
size and environment.

You can expect conscientious service delivery to ensure
successful delivery of your project outcomes.

Ryan has supported over 12 ERP implementations. World class
projects in the UK worth tens of millions of pounds have shown him
what good looks like. Ryan can bring a pragmatic approach to your
solution discovery sessions, while bridging the gap between finance
and IT.

Specifically, Ryan can help you with:

e Analysis Services e Project Planning

e Project Management e Project Governance

e Business Requirements e Specification Documents
e Process Documentation e Data Migration

e Process Review and Redesign e Financial Reconciliations

Process Review, Improvement and Documentation

Ryan has extensive experience in delivering process modelling using
solutions such as Promapp or Visio.

Sharing the ‘to-be’ process maps within your organisation for online
contribution and feedback is a key element to successful future
processes and change management.

Ryan understands the value in transferring knowledge to identified
‘process champions'. He believes upskilling staff ensures proficient use
of your investment, and the ongoing success of the project. Why
should the knowledge you've invested in, walk out the door with your
contractor?

Who Ryan has worked with:

New Zealand United Kingdom

e Calder Stewart e Land Securities Group
e Silver Fern Farms e National Australia Bank
e PGG Wrightson e Marks & Spencer
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Ryan Priemus
Senior Consultant

021 723 392

ryan@arcsolutions.co.nz

: www.arcsolutions.co.nz

www.linkedin.com/in/
ryanpriemus

Qualifications

Chartered Accountant —
Institute of Chartered
Accountants Australia &
New Zealand (CAANZ)
Member Institute of
Directors (NZIOD)
BCom(Hons) 1% Class in

Accountancy — University of

Otago
Dip.Grad (Management)
University of Otago
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